
Our Services

McCourts has over 20 years' experience of helping organisations and businesses co-operate to mutual benefit. We have
an international reputation for the development of high performance teamwork and leadership, which delivers business
results.





Clients use our services to support business initiatives which depend on effective co-operation for their success. We
have made significant contributions to internal change programmes, joint ventures, alliances and partnering projects
among others. For examples of our recent work, please see the case studies.





All of our work is driven by business need. We agree with the client the results that are needed and how they will be
measured. We then invite the client to be the judge of how well these outcomes have been achieved. Without exception,
our clients have judged our work to be a success.





McCourts&rsquo; programmes are designed to develop long-lasting, in-depth skills. We seek to share our knowledge
and expertise, and provide opportunities for all to develop. Inductive learning &mdash; learning by doing and reviewing
&mdash; underpins our approach, and while it might take longer than a &lsquo;quick fix&rsquo;, it is infinitely more
powerful, rewarding and long lasting.





To experience our approach and techniques, we invite you to give us an opportunity, whether by way of a real project, or
by way of a taster module. Please contact us for more details, or follow the links for more information. 
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